
Project Management: The cornerstone  
to ERP Implementation Success

Project Management:  
The Critical Difference to Success

Key Considerations for Project Success

ERP projects often represent a more significant business change initiative to all key 
functional areas of an organization.

Company executives define organizational strategy, however, they do not typically have 
the experience, time or resources to successfully manage a complex ERP project.

To realize the full potential of ERP, dedicated and skilled resources are necessary to 
efficiently implement your ERP project.

Experienced Project Managers with market vertical expertise provide guidance to all 
key stakeholders, ensuring that project objectives are aligned to the strategic intent 
throughout the ERP implementation journey.

*Reference: 
http://4pm.com/project-failure/ 
http://www.gallup.com/businessjournal/152429/cost-bad-project-management.aspx
http://projectmanagementnetworks.co.uk/project-failure-statistics/
http://www.pwc.com/us/en/people-management/assets/programme_project_management_survey.pdf
http://www.esi-intl.co.uk/blogs/pmoperspectives/index.php/why-talent-management-matters-in-project-management/ 

 
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/pulse-of-the-profession-2014.pdf
http:// www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/pulse-of-the-profession-2015.pdf
http://www.wrike.com/blog/complete-collection-project-management-statistics-2015/
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/talent-management.pdf
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/requirements-management.pdf

of “high-performing” projects are 
led by a certified project manager.

SYSPRO’s Project Managers hold 
industry recognized project 
management certifications.

of projects fail due to break down in 
communications.

Project Managers ensure  
effective communication to keep 

all parties aligned to deliver a 
successful project.

of high performers report frequent 
use of risk management practices.

IDEAL – SYSPRO’s project 
methodology leverages formal 
project risk controls to achieve 
a successful on-time, in-budget 

project outcome.

of project success is dependent on 
the satisfaction of stakeholders.

Project Managers ensure project 
deliverables are aligned to critical 

business criteria and long-term 
project objectives.

lost per every billion invested  
in projects.

Detailed project scope documents 
help keep your project budget 

on track and reduces the risk of 
budget overruns.

of projects fail to meet all objectives 
without a project manager.

Your Project Manager will  
work collaboratively with your 

team to define appropriate  
and measurable project  

success criteria.
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Project Managers act as the ‘glue’, 
unifying the implementation 
team’s common purpose to 
ensure resource efficiency 
and reduce the risk of budget 
overrun.

SYSPRO Project Managers bring 
ERP experience and industry 
knowledge to ensure that your 
ERP project remains aligned 
to critical business objectives. 
Your Project Manager owns the 
project plan, effectively manages 
resources and communicates 
effectively with your business 
stakeholders throughout your 
ERP journey.

Deliver ERP on-time, on-budget and to specification,  
supporting your strategic business and long-term success.

Because SYSPRO understands that no two projects are identical, a range of Project Management 
options are available to suit your specific requirements. Your SYSPRO representative will work  
with you to select the best package tailored to your project requirements.

IDEAL 

SYSPRO’s Methodology 
for Project Success
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