Project Management: The cornerstone
to ERP Implementation Success

Project Management:
The Critical Difference to Success

ERP projects often represent a more significant business change initiative to all key
functional areas of an organization.

Company executives define organizational strategy, however, they do not typically have
the experience, time or resources to successfully manage a complex ERP project.

To realize the full potential of ERP, dedicated and skilled resources are necessary to g ) e
efficiently implement your ERP project. i

Experienced Project Managers with market vertical expertise provide guidance to all
key stakeholders, ensuring that project objectives are aligned to the strategic intent
throughout the ERP implementation journey.

Key Considerations for Project Success
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Deliver ERP on-time, on-budget and to specification, \ g
supporting your strategic business and long-term success. . !

Project Managers act as the ‘glue’,
unifying the implementation
team’s common purpose to
ensure resource efficiency

and reduce the risk of budget
overrun.

SYSPRO Project Managers bring
ERP experience and industry
knowledge to ensure that your
ERP project remains aligned

to critical business objectives.
Your Project Manager owns the
project plan, effectively manages
resources and communicates
effectively with your business
stakeholders throughout your
ERP journey.
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Because SYSPRO understands that no two projects are identical, a range of Project Management
options are available to suit your specific requirements. Your SYSPRO representative will work
with you to select the best package tailored to your project requirements.
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